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Colorado ISD Data Disaggregation Chart

Grade Level &

STATE

Subject Area STAAR 2012 STAAR 2013 STAAR 2014 2015 STAAR 2015
34 Reading 89 79 74 77 76
3 Math 73 72 54 77 71
4th Reading 83 66 69 74 66
4 Math 82 53 54 73 68
4t Writing 97 55 69 70 62
5t Reading 77 75 67 78 84
5t Math 77 90 56 79 66
5th Science 81 58 52 72 67
6" Reading 81 70 67 76 78
6th Math 86 69 66 75
7t Reading 93 82 80 75 76
7th Math 81 76 64 72
7" Writing 100 76 66 72 80
8" Reading 96 99 96 78 93
8th Math 71 94 93 75
8th Social Studies 64 49 57 64 45
8t Science 96 58 64 70 71




Colorado ISD Data Disaggregation Chart, continued

2012 2013 2014 2015
SRR Y O % Passed % Passed % Passed % Passed
0 0 0 0
Course (EOC) Levelll | Levelll | Levelll | Levellll | Levelll | Levelll
Sat Adv Sat Adv Sat Adv

*English | N/A N/A NA | NA | 56 0 68
*English Il N/A N/A NA | NA | 62 0 65
*Algebra | 63% 0% 72 8 75 7 83
*Biology 71% 0% 71 1 90 5 92
*US History N/A N/A N/A N/A 84 0 72




Wallace Accelerated High School

Due to the smaller number of students attending WAHS and the designation of being an alternative campus,
Wallace scores are not reflected with the other campus scores.

Wallace AHS
STAAR EOC Al AU AT 2015
Min _oel | #Students % Passed #Students % Passed % Passed

*English | -- -- -- -- 12 25 NA
*English Il -- -- -- -- 8 0 NA
*Algebra | 66% 6% -- -- 5 20 NA
*Biology - - - - 7 43 NA
*US History = - - -- 8 63 100




Accountability Data Tables by Year

Subject ESC CISD CISD
Area State 14 CISD 2012 CISD 2013 2014 CISD 2015 CISD 2016 2017
All Subjects 77 77 NA 69 70 76
Reading 80 81 NA 74 72 77
Math 79 78 NA 78 70 82
Writing 63 64 NA 47 68 73
Science 82 81 NA 69 66 79
Social
Studies 76 74 NA 62 67 62
Accountability Index Report by Year
State ElS4C CISD 2012 | CISD 2013 | CISD 2014 | CISD 2015 | CISD 2016 | CISD 2017
Index 1
Student Achievement iy i e 69 0 76
Index 2
Student Progress & P NA A & 32
Index 3
Closing Performance Gaps | 71 67 NA 62 35 39
Index 4
Postsecondary Readiness 85 e NA 85 59 &




System Safeguards Report by Year

CISD CISD CISD CISD CISD CISD
2012 2013 2014 2015 2016 2017
Performance 85% 96%
Rates A 23127 24125 =
Parggfeas“on NA . e 100
12/12 12/12
Graduation 100% 100%
Rates M 4/4 3/3 00




STATE Accountability Data Tables Student Performance by Year
*SG=Small Group Designation, under 25 students in the subgroup population

Student Group | State | ESC | 2012 2013 2014 2015 2016 2017
Reading 14 | STAAR | STAAR | STAAR | STAAR | STAAR | STAAR
All 80 81 NA 74% 72% 76
African American | 72 71 NA 62% 57% 62
Hispanic 74 74 NA 72% 72% 75
White 89 86 NA 79% 76% 80
Econ. Disadv. 72 74 NA 68% 67% 69
Student Group | State | ESC | 2012 2013 2014 2015 2016 2017
Writing 14 | STAAR | STAAR | STAAR | STAAR | STAAR | STAAR
All 63 64 NA 47% 68% 73
African American | 53 54 NA 32% 55% 67
Hispanic 56 56 NA 47% 60% 71
White 74 69 NA 51% 85% 77
Econ. Disadv. 53 55 NA 41% 60% 65
Student Group | State | ESC | 2012 2013 2014 2015 2016 2017
Social Studies 14 | STAAR | STAAR | STAAR | STAAR | STAAR | STAAR
All 82 74 NA 62% 67% 62
African American | 74 62 NA NA 40% 38
Hispanic 77 67 NA 62% 67% 65
White 91 79 NA 69% 75% 63
Econ. Disadv. 75 65 NA 59% 58% 58
Student Group | State | ESC | 2012 2013 2014 2015 2016 2017
Math 14 | STAAR | STAAR | STAAR | STAAR | STAAR | STAAR
All 79 78 NA 78% 70% 82
African American | 68 63 NA 60% 55% 43
Hispanic 76 72 NA 78% 70% 83
White 88 83 NA 79% 75% 89
Econ. Disadv. 72 70 NA 74% 61% 73




Student Group | State | ESC | 2012 2013 2014 2015 2016 2017
Science 14 | STAAR | STAAR | STAAR | STAAR | STAAR | STAAR
All 76 81 ND 69% 66% 82
African American | 68 66 ND 53% 40% 43
Hispanic 70 74 ND 69% 67% 83
White 86 86 ND 72% 70% 89
Econ. Disadv. 68 73 ND 65% 57% 73




COLORADO INDEPENDENT SCHOOL DISTRICT GOALS FOR 2015-2016
(The following goals are the required goals for districts receiving Title | funding)

Performance Goal 1: By 2015-2016, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts
and mathematics.

Critical Success Factors: IMPROVED ACADEMIC PERFORMANCE/OPPORTUNITY TO LEARN, TIME ON TASK/ESSENTIAL SKILLS FOR SUCCESS,
INCREASED USE OF QUALITY DATA TO DRIVE INSTRUCTION/FREQUENT MONITORING OF STUDENT PROGRESS

o Performance indicator: The percentage of students, in the aggregate and for each subgroup (race, ethnicity, gender, disability status,
migrant status, English proficiency, and status as economically disadvantaged), who are at or above the proficient level in reading on the
State's assessment,

o Performance indicator: The percentage of students in the aggregate and in each subgroup, who are at or above the proficient level in
mathematics on the State's assessment.

o CHS Goal: Conduct curriculum assessments at the end of each unit and then conduct a curriculum review again before the STAAR
test is administered both in the fall and in the spring.

o CHS Goal: Hold tutorial sessions outside as well as inside of the school day for students in needs of additional assistance for
STAAR preparations.

o CHS Goal: Create “recovery” classes for students in danger of failing or behind in all core classes at the end of the second six
weeks in each semester.

o Wallace Goal: Hold placement testing for each student upon enroliment in Wallace AHS.

o Wallace Goal: Host accelerated instruction for all students who were not successful on state assessments.

o Wallace Goal: Provide opportunities for students to recover credits at an accelerated pace.

o CMS Goal: Host common assessments throughout the school year.

CMS Goal: Hold after-school tutorials throughout the year.
o CMS Goal: Hold additional instruction during homeroom period.

o CMS Goal: Provide an extra period of instruction during the school day for students that have not mastered the math and/or reading
portion of the STAAR test.
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o CMS Goal: Continue to host additional instruction through workshops presented by Region XIV.
o CMS Goal: Create portfolios for each student which will include information on assessment scores and personal goal setting.
o CMS Goal: To disaggregate data for subgroup population to determine tutorial schedules.

o Hutchinson Goal: Hold common assessments, skills checks, and progress monitoring in all major content areas.

o Hutchinson Goal: Continue “Academy Time”, a 45 minute school wide intervention time for core area tutoring.

o Hutchinson Goal: Continue the Response to Intervention for students struggling early in the regular classroom.

o Hutchinson Goal: Disaggregate data for all subgroup populations with Eduphoria to determine tutorial schedules.

o Hutchinson Goal: Continue Read Naturally, Lexia, and for all grade levels during Academy Time.

o Kelley Goal: Continue the Response to intervention program for students struggling in the regular classroom.

o Kelley Goal: Administer Pre-STAAR Test and STAAR Test Strategies to help students prepare for transition to Hutchinson.
o Kelley Goal: Holdskills checks and progress monitoring each 6 weeks in-all major content areas.

o Kelley Goal: Create portfolios for each student which will include information on assessment scores.

e Performance indicator: The percentage of Title | schools that make adequate yearly progress.

o CISD Goal: The State of Texas has secured a conditional waiver from the U.S. Department of Education for specific provisions of the Elementary and
Secondary Education Act (ESEA), commonly known as the No Child Left Behind (NCLB) Act of 2001. Under key components of the state's NCLB
waiver, Texas schools will no longer be designated as having met or made Adequate Yearly Progress (AYP). Instead of federal designations for all
schools in Texas, only the lowest performing 15 percent of schools will be identified as Priority or Focus Schools. Those schools will be subject to a
series of federally-prescribed interventions. At this time, designations are still pending and schools should be notified by November.

Performance Goal 2: All limited English proficient students will become proficient in English and reach high academic standards, at a
minimum attaining proficiency or better in reading/language arts and mathematics.

(Critical Success Factors: IMPROVED ACADEMIC PERFORMANCE/OPPORTUNITY TO LEARN, TIME ON TASK/ESSENTIAL SKILLS FOR SUCCESS;
INCREASED USE OF QUALITY DATA TO DRIVE INSTRUCTION/FREQUENT MONITORING OF STUDENT PROGRESS)

e Performance indicator: The percentage of limited English proficient students who have attained English proficiency by the end of the school
year.
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o CHS Goal: Administer a mixture of sheltered instruction and mainstream opportunities to help LEP students reach proficiency.
o CMS Goal: Host ESL instruction through language arts classes by certified ESL instructors.

o Hutchinson Goal: Host ESL instruction through integrated classroom instruction with ESL certified teachers.

o Kelley Goal: Host ESL instruction through integrated classroom instruction or pull out program with a certified instructor.

o Performance indicator: The percentage of limited English proficient students who are at or above the proficient level in reading/language
arts on the State's assessment.

o Performance indicator: The percentage of limited English proficient students who are at or above the proficient level in mathematics on the
State's assessment.

Performance Goal 3: All students will be taught by highly qualified teachers.
(Critical Success Factor: INCREASED TEACHER QUALITY/CLIMATE OF HIGH EXPECTATIONS)

o Performance indicator: The percentage of classes being taught by "highly qualified" teachers in the aggregate and in "high-poverty" schools,

o CHS Goal: To have 100% of all core classes being taught by HQ teachers before the 2015-2016; to encourage all teachers to obtain
their Master Degrees.

o Wallace Goal: 100% of all classes are being taught by “high qualified” teachers at Wallace AHS for 2015-2016.
o Hutchinson Goal: 100% of all certified teachers are highly qualified for 2015-2016.

o CMS Goal: 100% of all classes taught by highly qualified teachers in 2015-2016.
o Kelley Goal: To have 100% of all classes are being taught by “highly qualified” teachers for 2015-2016.

e Performance indicator: The percentage of teachers receiving high-quality professional development,

o CHS Goal: Provide training through region service centers, universities, and private technology companies.
o CMS Goal: Provide training through regional service centers.

o CMS Goal: Continue to provide training in STAAR.

o CMS Goal: Continue TEKS Resource Training from Region 14. .

o Hutchinson Goal: Require additional core area training at ESC 14 in the areas of math, ELAR, and science for STAAR
implementation.

o Hutchinson Goal: Continue TEKS Resource curriculum planning teams to review and promote vertically aligned curriculum.
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o Kelley Goal: Continue TEKS Resource curriculum planning teams to review and promote vertically aligned curriculum.

o Kelley Goal: Provide training through regional service centers for staff.

o Performance indicator: The percentage of paraprofessionals who are qualified.

O

CHS Goal: 100% of paraprofessionals meet the highly qualified requirements.

Wallace Goal: 100% of paraprofessionals are highly qualified.

CMS Goal: 100% of paraprofessionals are highly qualified.

Hutchinson Goal: 100% of paraprofessionals are highly qualified.

Kelley Goal: 100% of paraprofessionals are highly qualified.

Performance Goal 4: All students will be educated in learning environments that are safe, drug free, and conducive to learning.

(Critical Success Factor: IMPROVED SCHOOL CLIMATE/SAFE, ORDERLY ENVIRONMENT; INCREASED PARENT/CMMUNITY INVOLVEMENT/POSITIVE
HOME/SCHOOL RELATIONS)

v' Performance indicator: The number of persistently dangerous schools, as defined by the State.

o

CHS Goal: To work on maintaining a low number of disciplinary incidents through the use of character education, bully prevention,
principal forums and abstinence.

CHS Goal: To continue to increase parent involvement in student life—academic, co-curricular as well as in extracurricular activities.
CHS Goal: Provide Incentives for students exhibiting academic excellence and/or superior character

Wallace Goal: Skylert software will be utilized to notify all parents of student absences as well as other important events affecting
their students.

Wallace Goal: Provide opportunity for character education, bully prevention training, drug and alcohol education and making healthy
choices through community education and counseling services.

CMS Goal: Bully Prevention training provided by Region XIV for staff, students, and parents.
CMS Goal: Increase parent involvement through academic and extracurricular activities.

CMS Goal: Provide training and drills to provide safety for students and staff.
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o CMS Goal: Skylert software will be utilized to notify parents of district events as well as student absences.

o Hutchinson Goal: Train staff and students in Bully Prevention; continue Character Counts Reward System.

o Hutchinson Goal: Increase parent involvement and communication through Face book, Skylert, and email.

o Hutchison Goal: Review the Safety Audit and make necessary corrections.

o Kelley Goal: Promote Character Counts and Social Skills Curriculum used.in classrooms; train staff in Bully Prevention.
o Kelley Goal: Increase parental involvement in the campus community through enhanced communication.

o Kelley Goal: Provide training and drills to provide safety for students and staff.

Performance Goal 5: All students will graduate from high school.

(Critical Success Factor: INCREASED LEARNING TIME/CLEAR AND FOCUSED MISSION; INCREASED LEADERSHIP EFFECTIVENESS/STRONG
INSTRUCTIONAL LEADERSHIP)
v Performance indicator: The percentage of students who graduate from high school, with a regular diploma,
--disaggregated by race, ethnicity, gender, disability status, migrant status, English proficiency, and status as economically disadvantaged;
--calculated in the same manner as used in National Center for Education Statistics reports on Common Core of Data.

v Performance indicator: The percentage of students who drop out of school,
--disaggregated by race, ethnicity, gender, disability status, migrant status, English proficiency, and status as economically disadvantaged,;
--calculated in the same manner as used in National Center for Education Statistics reports on Common Core of Data.

o CHS Goal: Establish and maintain Response to Intervention Team to assist in providing a “safety net” for students at-risk of
dropping out.

o CHS Goal: Maintain high standard with regard to attendance by maintaining a constant level of communication between parents,
school officials, and community members who assist in attendance issues.

o CHS Goal: Offer Career and Technology (CATE) dual credit coursework through TSTC and WTC.
o CHS Goal: Enhance career pathways for all students through field trips and enhanced learning experiences.

o Wallace Goal: To offer students'the opportunity to recover credits in order to regain good standing and return to their home district or
to accelerated towards an early graduation.

o Wallace Goal: The use of computer based curriculum for acceleration and credit recovery.
14



Wallace Goal: To provide parents updated progress reports as to students credit standing.

Wallace Goal: Offer Career and Technology education classes (CATE)

CMS Goal: Talent Search and Rachel’s Challenge to encourage students to plan for the future.

CMS Goal: Provide after school and during school tutorials for those students in need of additional academic help.

CMS Goal: Continue the RTI program for struggling students.

Hutchinson Goal: Continue Response to Intervention team and classroom for struggling students.

Hutchinson Goal: Create and maintain a grade level data base, citing all data necessary to recognize students who may need
additional assistance in the core area subjects.

Kelley Goal: Establish Response to Intervention strategies to be used for struggling students.
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Colorado Independent School District Improvement Plan--Program Narratives
“Para Los Estudiantes—For the Students”

The overarching structure of the CISD District and Campus Improvement Plans is based on the Critical School Factors/Effective Schools
Correlates. Additional goals and objectives are based on Title | Components (in red) and TEA State Goals (in blue).

IMPROVED SCHOOL CLIMATE/SAFE, ORDERLY ENVIRONMENT

Assisting Children in Transition

Kelley Elementary

» Transition Day—an exchange day where students that will be “moving up” to the next grade level in a new campus will experience a
rotation setting.

» There are opportunities for students to visit other campuses during the year: Pep Rallies at CHS, Assemblies at CMS, Activities at
Wolf Stadium, Cooking at CHS.

> Open House for PreK, Kindergarten, 1% Grade and 2" Grade Students.

» Positive Behavior Intervention System — campus wide procedures to assist students with moving on campus and in the cafeteria and
in the hallways.

> Healthy Life style - we will provide materials for classroom instruction that teach healthy lifestyles for students.

> Materials needed to inform students and families of changes in schedule, student information updates or other school

related business.
Hutchinson Elementary
» Transition Day—an exchange day where all students “move up” to the next grade level to meet the teachers and learn about the
expectations of the next grade level.
> 5™ Grade Orientation—5" grade students attend the Colorado Middle School for a two-hour orientation visit, experiencing a tour led
by students, welcome from the campus administrators, and a concert by the middle school bands
» Various opportunities for all students to visit other campuses during the school year.
Colorado Middle School
> Registration — grade level meeting with parents and students prior to beginning of school
» Student assemblies the first day of school
> 5" Grade Orientation - 5" grade students attend the Colorado Middle School for a two-hour orientation visit, experiencing a tour led
by students, welcome from the campus administrators, and a concert by the middle school bands
> 8" Grade Orientation — 8" grade students visit Colorado High School
» 8" Grade Transition Night — parent and student meeting with high school counselor on requirements for high school
» Open House 6", 71, 8™
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>

>

Emergency planning and drills early in the school year including evacuations, lock down, bus evacuations, fire drills, and tornado
drills
Emergency Operations Plans in place with local agencies.

Colorado High School and Wallace Accelerated High School

>
>
>

VV VYVVVVY VY VYV

Registration — grade level meeting with parents and students prior to the beginning of school.

Student assemblies the first day of school.

8" Grade Orientation—8" grade students attend Colorado High School for a two-hour orientation visit, experience a tour led by
student council members and a welcome from the campus administrators.

8™ Grade Transition Night—parent and student meeting with the high school on requirements for CHS.

Senior College Days—12™" Grade students are allocated 2 days in which they may attend orientation and counseling sessions at
prospective college campuses.

College Financial Aid Workshop—The counselor presents a question and answer session about financial aid for higher education.
Scheduling Conferences—Each student has a scheduling conference to discuss their transcript and select courses for the next
school year.

CTE Team will provide a college fair in October and a job skills preparation in the spring.

Students will have the opportunity to take the ACT test on site at the CHS Campus.

Provide personal development sessions in goal setting and college and career planning for all students enrolled at Wallace AHS.
Student interviews are conducted with each prospective student and parent during the enrollment process WAHS.

Emergency planning and drills early in the school year including evacuations, lock down, bus evacuations, fire drills, and tornado
drills (use the School Crisis Plan).

Emergency Operations plan is in place with local agencies.

Provide a structure for promoting a nurturing environment for students and staff.

Suicide Prevention
Kelley Elementary

>
>
>
>

Character Counts Curriculum used in classrooms

Daily morning assembly announcements targeting a social skill and character trait for the week
Counseling program

Students attend and participate in the annual Red Ribbon Week celebration each October

Hutchinson Elementary

>
>
>
>
>

Character Counts Curriculum used in classrooms

Participate in National Character Counts Week in October

Daily announcements targeting a character trait for the week

Counseling program

Students attend and participate in the annual Red Ribbon Week celebration each October

Colorado Middle School

>

Counseling Program
17



» Motivational Programs and Speakers
» Rachel’'s Challenge meets every Wednesday with counselor
Colorado High School and Wallace Accelerated High School
Presentations and trainings on suicide awareness for faculty and students.
Daily announcements are affirmative and recognize students with birthdays and accomplishments.
Private counseling programs provide numerous services to students who are seeking help.
Referrals to mental health professionals will be made as needed.
Crisis intervention planning will take place to provide for an emergency situation.
Weekly advisory sessions with student groups to discuss “teen topics”
Community education and counseling made available to students in need
Motivational Programs and Speakers

VVVVVYVYVYY

Conflict Resolution

Kelley Elementary
» Social Skills/Life Skills Curriculum Guide
» Daily morning assembly where character counts pledge is recited and skills are reviewed daily
» Character Counts Curriculum used in classroom.
» Conscious Discipline with each classroom.
Hutchinson Elementary
» Counseling lessons targeting conflict resolution
» Counseling lessons for self control management
» Anger Management Groups Lessons provided by counselor as needed
Colorado Middle School
» Bullying Workshops through Region X1V
Colorado High School and Wallace Accelerated High School
» Open-door policy is always in effect for discussion.
» Intervention meetings to attempt to resolve individual or groups conflicts
» Supervised “cool-down” time allowed in de-escalating a situation
» Bullying Workshops

Violence Prevention
Kelley Elementary
Character Counts Program
Boys Town Curriculum
Counseling Program
Student Recognition-awards, birthdays daily in morning assembly
Motivational Assemblies and Speakers

YVVVYY
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>
>
>

Daily assembly to build unity within school

Daily Report Sheet-each class has a daily report in which a student receives marks for daily behavior

Hall Pass System-each teacher has two hall passes and only two students can be out of the room at one time. The hall passes have
the name of the teacher and grade level.

Security Cameras-the cameras are located in hallways near door entrances and there is a camera that faces the playground
Conscious Discipline within the classroom.

Kelleyville General Store—student awards store where students spend Kelley Bucks on at the end of every 6 weeks.

Hutchinson Elementary

>
>
>

A\ 7

Character Counts Program

Anger Management Groups as needed

Discipline Folders—campus wide discipline plan in which students carry a discipline folder which records both positive and negative
behavior

Wolf Cash awards—token economy where students earn cash for positive behavior

Learning for Life Curriculum

Colorado Middle School

YVVVYVYYVY

Anger Management Groups

Counseling Program

Motivational Assemblies and Speakers

Student Recognition — awards, birthdays, UIL, NJHS
Rachel's Challenge Group

Student Parent Conferences

Colorado High School and Wallace Accelerated High School

VVVVV VY

Anger Management—meet with counselor

Character-building through programs and classes such as athletics, band, Communication Applications, Personal Skills
Development, Individual and Family Living, PFD.

Safety drills practiced

Counseling Program

Motivational Assemblies and Speakers.

Student and Parent Conferences.

Student Recognition — Awards, Birthdays, UIL, NHS

Violence Intervention
Kelley Elementary

>
>
>
>

Monthly class guidance lessons taught in the library period
Behavior Folders

In-school suspension program

Big Time Out used for age appropriate students

Hutchinson Elementary
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Anger Management Group as needed
Monthly counseling lessons
Discipline Folders
In-school suspension program
Colorado Middle School
» Anger Management Groups
» Counseling Program
> Motivational Assemblies and Speakers
» Student Awards and Recognition Assemblies
Colorado High School and Wallace Accelerated High School
Anger Management
» On Campus Suspension
» Crisis intervention Plan
» Disciplinary Alternative Education Program
» “Cool-Down Time” allowed in the presence of a counselor/administrator.
>
>

VVVY

A\

Counseling Program.
Motivational Assemblies and Speakers.

Discipline Management

Kelley Elementary
» Behavior Folders for each student to earn stickers for positive behavior/character; marks for negative behavior.
» Kelley Bucks—awarded for perfect weekly attendance, no tardies, no missing homework, positive character
» Students get to go to the Treasure Box for a reward for good behavior for the week.
» In-school suspension
» Conscious Discipline within the classrooms
Hutchinson Elementary
» Discipline Folders for each student to earn dots for positive behavior/character; marks for negative behavior
» Wolf Cash—awarded for perfect weekly attendance, no tardies, no missing homework, positive character
» In-school suspension
Colorado Middle School
» In-school suspension
> Alternative Education Placement
» Rachel’'s Challenge Group
» Additional training as needed
Colorado High School and Wallace Accelerated High School
» Letters to parents—Teachers send a letter at the beginning of school with their grading policies and classroom management
expectations.
> In-school suspension—principal administered
> Disciplinary Alternative Education Program—principal administered
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» Every parent/student is given access to the Code of Conduct and Student Handbook, and both are available in the office.
» Discipline Training as needed.

Health Advisory Council
Kelley Elementary
» Learning for Life Curriculum
» Mighty Movers of Kelley-all students will participate in 10 minutes of physical fithess activity each day outside of the physical
education class
> Free breakfast — all students eat breakfast
» CATCH Program-all students participate in a program approved by TEA- 4 components are PE, School Nutrition, Classroom, Family
Hutchinson Elementary
» Free Breakfast.
» Learning for Life Curriculum, 3—5
» CATCH Program, 3—5
> Puberty program for 4" and 5" grade girls.
> Puberty program for the 5" grade boys.
Colorado Middle School
» Free Breakfast.
> Testicular screening information presented by male coach to 8" grade boys.
» Catch Program 6-8 PE class
» Fitness Gram
Colorado High School and Wallace Accelerated High School
» Free Breakfast.
» Learning for Life
» Teen Decision Making Class

INCREASED LEARNING TIME/CLEAR AND FOCUSED MISSION

Including Teachers in the Planning Process

Kelley Elementary, Hutchinson Elementary, Colorado Middle School

» Campus Level Advisory Council—established committee comprised of one teacher from each grade level, a paraprofessional
representative, a special education representative, and a co-curricular representative (all elected by their peers), two parent
representatives, two business representatives, two community representatives. Meets each six weeks to discuss staffing patterns,
budgeting, planning, etc.
Faculty Meetings held once/month or as needed for teacher input
Informal communication through e-mails, conferences, and open-door policy in place
Effective Schools Survey distributed bi-annually to staff for input

Y V VY
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Colorado High School and Wallace Accelerated High School

» Campus Level Advisory Council—established committee comprised of one teacher from each department, a special education
representative, and a co-curricular representative (all elected by their peers), one parent representative, and one business
representative, and one student representative. Meets each six weeks to discuss staffing patterns, budgeting, planning, etc.
Team/Faculty Meetings held as needed for teacher input.
Survey of Staff at the end of the school year.
Grant planning, application, and implementation.
Informal communication through e-mails, conferences, and open-door policy in place

YV VY

INCREASED TEACHER QUALITY/CLIMATE OF HIGH EXPECTATIONS

Qualified Staff to work with Students

Kelley Elementary
» All staff members are certified in their areas of teaching or are working toward certification.
» 100% of the paraprofessionals are highly qualified by Region XIV standards.
» Paraprofessional work toward excellence in technology and student discipline
» Student/Teacher ratio for 2015-2016 is 20:1 (classroom).
Hutchinson Elementary
» All staff members for the 2015-2016 school year are certified as Highly Qualified in their area of teaching
» All paraprofessionals are Highly Qualified for 2015-2016.
Colorado Middle School
» All staff members for the 2015-2016 school year are certified as Highly Qualified in their area of teaching
» All paraprofessionals are highly qualified by Region XIV standards and work toward excellence in technology and student discipline.
» Student/Teacher Ratio meets requirements
Colorado High School and Wallace Accelerated High School
All staff members are certified in their areas of teaching or working toward certification.
All paraprofessionals work toward excellence in technology and student discipline.
Dual credit courses taught by college professors through TSTC or WTC.
Every teacher will have a laptop and IPAD for access to curriculum.
A+ Computer Based Curriculum and Plato are aligned with TEKS Resource System alignment software.
All staff is knowledgeable in using the TEKS Resource System alignment curriculum software.
Student/Teacher Ratio meets requirements.

YVVVVVYVYY

Attracting Highly Qualified Staff

Kelley Elementary, Hutchinson Elementary, Colorado Middle School, Colorado High School
> Principals attend Job Fairs at San Angelo and Abilene annually
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Principals communicate and advertise regularly with Region XIV ESC and Region XVIII ESC concerning vacancies
District pays above state base for personnel with bachelor’'s degrees

District pays above state base for personnel with master’s degrees

District pays additional money for staff insurance costs

District pays additional monies for certified personnel in high need areas (science, math, Spanish, etc.)

STAAR Programs for Success in Reading
Kelley Elementary

>

VVVVVVYY

Staff utilizes the 4 Blocks of Literacy program to enhance reading instruction in reading comprehension, word recognition, fluency,
leveled readers for optimal success for all students

Staff utilizes Word Walls on a daily basis for success in word recognition and spelling

Staff teams weekly for curriculum planning

Staff utilizes STAAR/TEKS alignment and disaggregation to plan for unit planning

Staff has organized Accelerated Reader program in place to enhance students fluency rates

Paraprofessionals assist in small group instruction with students in need of additional reading assistance

Staff utilizes the Book It Program for reading fluency and to encourage reading at home

Reading Stations have been implemented based on the book Daily 5 in Reading

Computer assisted instruction consists of Brain Pop.

Hutchinson Elementary

Y

VVVY

Academy Time/Response to Intervention — Reading Specialist and teachers meet with small groups of targeted students to assist in
reading strategies and or interventions.

Staff utilizes STAAR/TEKS alignment and disaggregation to plan for unit planning

Staff has organized Accelerated Reader program in place to enhance students fluency rates

Staff aligns curriculum vertically and horizontally for optimum student success

Students utilize software for reading success in classroom 2-3 times weekly

Colorado Middle School

YVVVYVYVYVYVY

Y

>

Continue TEKS Resource System curriculum for vertical alignment

Parent and student meeting on SSI — Student Success Initiative

Additional reading classes for students not meeting STAAR passing standards.

Summer School

Staff utilizes STAAR alignment and disaggregation to plan

Computer-assisted instruction consists of Istation, Think Through Math, and Study Island software in reading, writing, math, science
and social studies.

RTI is provided, targeting students who are in danger of failing for the year and who are experiencing difficulty in a large group
setting

Pull-out and after school workshops

Colorado High School and Wallace Accelerated High School

>
>

Staff meets regularly in common conference periods for curriculum planning.
Staff utilizes EOC STAAR alignment and disaggregation to plan for unit planning.
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Cross-curricular emphasis of reading is encouraged.
Benchmark Testing in the fall and spring
Teachers attend STAAR training at ESC XIV.
Use of TEKS Resource System Curriculum to vertically align.
Summer School
Computer —assisted instruction consists of A+ Software and PLATO
RTI is provided, targeting students who are in danger of failing for the year and who are experiencing difficulty in a large group
setting.
» Assessment every 3 weeks throughout the school year.
» Provide individualized and group instruction by writing EOC specialists.
>
STAAR Programs for Success in Writing
Kelley Elementary
» Students write on a regular basis
» Staff disaggregates data from prior year testing to determine weaknesses in curriculum
» Computer assisted instruction consisting of Brain Pop.
» Forty-five additional minutes has been built into the regular schedule to increase writing time.
Hutchinson Elementary
» Students write on a regular basis in all grade levels
» Staff disaggregates data from prior year testing to determine weaknesses in curriculum
» Students utilize software for writing success in the computer-assisted lab 2-3 times weekly
Colorado Middle School
Students write on a regular basis based on Sean Cain’s Fundamental Five
Staff disaggregates data from prior year testing to determine weaknesses in curriculum
Skills check tests administered throughout the year
Utilize homeroom time to work with struggling students
Staff aligns curriculum to address TEKS and STAAR
Struggling students will attend Extended Day after school
rado High School and Wallace Accelerated High School
Students write on a regular basis in all curricular areas.
Staff disaggregates data from prior year testing to determine weaknesses in curriculum.
Teachers attend STAAR training at ESC XIV.
Additional Language Arts/Writing tutorials for students not meeting EOC Test standards.
Benchmark testing in the fall and spring.
Use of TEKS Resource System Curriculum to vertically align.

VVVVVYVYY
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Col
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STAAR Programs for Success in Math
Kelley Elementary
» Staff utilizes manipulatives on a regular basis
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Staff aligns curriculum vertically and horizontally for optimum student success

Staff teams weekly for curriculum planning.

Computer assisted instruction consists of Brain Pop.

Students "Build-a-Sundae” for achieving math facts at 100% accuracy on timed tests
Students utilize math/science lab for measuring substances, weighing objects, etc

Hutchinson Elementary

VVVVY

Staff utilizes manipulatives on a regular basis

Staff aligns curriculum vertically and horizontally for optimum student success

Students utilize software for math success in the computer lab 2-3 times weekly

Students earn “Math License” for achieving math facts at 100% accuracy on timed tests in 3" grade

Academy Time/Response to Intervention — Teachers meet with small groups of targeted students to assist in math strategies and/or
interventions.

Colorado Middle School

VVVVVVVVYY

Staff utilizes manipulatives on a regular basis

Staff aligns curriculum vertically and horizontally for optimum student success

Accelerated Math Instruction: targeting math students who are in danger of failing for the year

Pull out and after school workshops

Additional math class required for students that did not meet standards on last year's STAAR Test
Math Workshop through Region 14

Summer School

Skills Checks — computer program with I-station, Think Through Math, and Study Island

TEKS Resource System curriculum implemented to provide vertical alignment

Colorado High School and Wallace Accelerated High School

VVVYVVYY

Stalff utilizes manipulatives on a regular basis.

Graphing calculators are provided for all students.

Staff aligns curriculum vertically and horizontally for optimum student success.

All staff incorporates life application of math concepts across all areas of curriculum.
Staff development meetings and summer workshops

Teachers attend STAAR training at ESC XIV.

Use of TEKS Resource System Curriculum to vertically align.

STAAR Programs for Success in Social Studies

Kelley Elementary

>
>

>

Teachers team weekly for social studies curriculum at grade level

Students and Staff celebrate Freedom Week, Constitution Day, Veteran’s Day, 9-11, and Memorial Day annually with crafts,
programs, and renewed patriotism

Students recite the US Pledge of Allegiance, the Texas Pledge, and the Character Word of the Week in their classrooms and weekly
over the loud speaker.
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>

>

Students celebrate good citizenship by earning Kelley Bucks, which they spend in the Kelleyville General Store at the end of every 6
weeks

Staff and students celebrate Texas during Texas Week festivities each March, which include field trips, and hands-on activities which
represent pioneer days in Texas

Computer assisted instruction with Brain Pop in social studies.

Hutchinson Elementary

>
>
>

YV VYV VYV

Staff vertically aligns social studies curriculum to address TEKS

Staff uses Social Studies Weekly to supplement curriculum

Students and Staff celebrate Freedom Week, Veteran’s Day, 9-11, and Memorial Day annually with crafts, programs, and renewed
patriotism

Students are selected weekly as the Citizen of the Week and are pictured in the local newspaper.

Students cite the US Pledge of Allegiance, the Texas Pledge, the Character Word of the Week, and the day’s weather each day over
the loud speaker

Students celebrate good citizenship by earning Wolf Cash, which they spend on Paw Cards on Fridays

Staff and students celebrate Texas during Texas Week festivities each March, which include speakers, field trips, and hands-on
activities which represent pioneer days in Texas

Students attend various field trips which enhance the study of Texas, including Frontier Texas in Abilene.

Colorado Middle School

>
>
>
>

TEKS Resource System

Staff vertically aligns social studies curriculum to address TEKS

Students and Staff celebrate Veteran’s Day and Run for the Wall annually with programs to renew patriotism
National History Day Competition.

Colorado High School and Wallace Accelerated High School

VVVVVYVY

Teachers are receiving training through the ESC for assessment preparation.

Staff vertically aligns social studies curriculum to address TEKS.

Students and Staff celebrate Freedom Week, Veteran’s Day, 9-11, and Memorial Day.
Students visit various civic organizations and offices to learn about local government.
Teachers attend STAAR training at ESC XIV.

Use of TEKS Resource System Curriculum to vertically align.

STAAR Programs for Success in Science
Kelley Elementary

>
>
>
>

Students participate in hands-on experiments weekly in the math/science lab

Students work on campus beautification by planting flowers and bushes on the campus
Staff teams weekly for curriculum planning in all grade levels.

Computer assisted instruction consisting of Brain Pop in science.

Hutchinson Elementary

>
>

Students participate in hands-on experiments weekly
Staff vertically aligns science curriculum to address TEKS
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> Creation and maintenance of TEKS Resource Center lab for hands on science activities
Colorado Middle School
Students participate in hands-on experiments
Workshops for staff through Region XIV.
Use TEK Resource System implementations
Use Study Island, I-station, and Think Through Math Software,
Identify subgroups through test data that are in need of additional instruction during and after school
Guest speakers focusing on the importance of science in the real world.
Colorado High School and Wallace Accelerated High School
Students participate in hands-on experiments weekly
Math and science teachers attend cross-curricular training at Region XIV.
Service Learning projects are implemented to emphasize TEKS.
Use of TEKS Resource System Curriculum to vertically align.
Guest speakers focusing on the importance of science in the real world.
Identify subgroups through test data that are in need of additional instruction during and after school.

VVVVVY

YVVVYVY

FUNDAMENTAL FIVE
Kelley Elementary, Hutchinson Elementary, Colorado Middle School, Colorado High School, and Wallace Accelerated High

School
» Checking for Student Engagement in all classrooms.
» Framing the Lesson
» Working in the Power Zone
» Providing Frequent, Small Group, Purposeful Talk about the Learning
» Recognize and Reinforce Strategies
» Writing Critically in all areas

AVID PROGRAM

Colorado High School

Implementation and organization of the AVID framework

Binders utilized by all students in all classrooms.

Emphasis on college and post-secondary training and certification.
Assignment logs and agendas utilized

Accountability for all

Cornell Note Taking System.

YVVVYYYVY
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IMPROVED ACADEMIC PERFORMANCE/OPPORTUNITY TO LEARN, TIME ON TASK/ESSENTIAL SKILLS
FOR SUCCESS

Timely Assistance to Students
Kelley Elementary

>

YVVVY

Content Mastery—assistance provided for students who need smaller group setting or individualized instruction; targets both special
education students and regular education students, 504, etc. Special Education certified instructor, regular education certified
instructor, and paraprofessional available to assist students

RTI Program-assistance is provided for students that are struggling in academics and behavior

Migrant Program—teacher and paraprofessional assigned to classrooms to provide timely assistance to migrant students

Dyslexia Program-assistance is provided for students that are struggling in reading and writing

Breakfast Program—free, daily breakfast offered to all students.

ESL Certified Teachers provide timely assistance to limited English speaking students

Hutchinson Elementary

>

>
>

RTI—Reading Specialist and teachers meet with small group of targeted students to assist in reading and/or math during Academy
Time

Migrant Program—paraprofessional assigned to the classroom to provide timely assistance to migrant students

Breakfast Program—free, daily breakfast offered to all students

Colorado Middle School

VVVVVVYY

Migrant Program—paraprofessional to provide assistance to migrant students

Breakfast Program—free breakfast offered to all students daily

Career Portals- 7" Grade

Summer School

Reduce the number of announcements done during instructional time.

Homeroom will be used for UIL, STAAR, RTI, homework and tutorials.

Extended Day (After School Programs) and Summer School will be provided for students that struggle in math, reading and science.
Staff Development Days will provide teachers time to prepare for use of TEKS Resource System curriculum.

Colorado High School and Wallace Accelerated High School

Y V

YVVVVVYY

Tutorials are required for all students showing below expectation performance in any class.

Content Mastery—assistance provided for students who need smaller group setting or individualized instruction; targets both special
education students and regular education students, 504, etc. Special Education certified instructor, regular education certified
instructor and paraprofessional available to assist students.

STAAR enrichment courses to assist students in preparation for state assessment.

G/T provides an avenue for students to choose an area of enrichment, receive state credits, and produce a major project.

DCP/VAC programs provide job-related experience in addition to classroom expectations.

Use of TEKS Resource System Curriculum to vertically align.

Migrant Program — paraprofessional to provide assistance to migrant students

Breakfast Program — free breakfast offered to all students
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» Summer school
» Staff Development Days will provide teachers time to prepare for use of curriculum.

Reform Strategies

Kelley Elementary
> 4 Blocks of Literacy philosophy—researched-based reading/writing strategies to enhance student success in the area of literacy.
Word walls, guided reading practice, independent reading time, writing strategies area all components of the philosophy
» Accelerated Reader Program-technology to enhance reform strategies
» Response to Intervention-all grade levels work with students that are struggling in core areas during a 30 minutes designated
afternoon period and there is an intervention teacher that has a pull-out program that assist students every day.
Hutchinson Elementary
» Researched based reading and writing strategies to enhance student success in the areas of literacy , word walls, and guided
reading, independent reading time, and writing strategies in all components
» Use Lexia, and Accelerated Reader program-technology to enhance reform strategies
» Read Naturally Intervention program — build fluency and comprehension
Colorado Middle School
» Literacy Philosophy—researched-based reading/writing strategies to enhance student success in the area of literacy. Word walls,
guided reading practice, independent reading time, writing strategies area all components of the philosophy
After School Program targeting students who are in danger of failing for the year and who are experiencing difficulty in a large group
setting
Summer School
TEKS Resource System utilization
Colorado High School and Wallace Accelerated High School
» STAAR remediation courses are available for students who have not met the standard on the EOC Assessment.
» A+ software and PLATO—technology to enhance reform strategies.
» Parent conferences are available when needed.
» Summer School

VV V

Coordination between Programs
Kelley Elementary

» Teachers disaggregate data during grade level meetings

» Each grade level team contains a specialist in math, science, social studies, reading and language arts in order to become experts in
the TEKS for that grade level. The Curriculum Specialist is responsible for ensuring that all TEKS are mastered during the school
year.

> Twice yearly, the staff meets to vertically align the curriculum. Curriculum Specialists from each grade level meet to look at
TEKS/STAAR goals, determine the areas of weakness, and then make new goals for the team and campus.

» Campus staff includes migrant paraprofessional, dyslexia paraprofessional, ESL certified instructor at each grade level, and staff
certified in gifted and talented education
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» Coordination between campuses for Transition Day (Hutchinson)
Hutchinson Elementary
» Teachers disaggregate data during grade level meetings
> 3"and 4" grade consists of teams in math and science or ELA and social studies. 5th grade teachers are departmentalized.
Teachers meet prior to each six weeks to plan, collaborate and become experts in the TEKS for that grade level. This is to ensure
that all TEKS are mastered during the school year.
»> Each grade level meets to look at the TEKS/STAAR goals, determine the areas of weakness, then make new goals for the team and
campus
» Campus staff includes migrant paraprofessional, dyslexia paraprofessional, ESL certified instructor at each grade level, and all staff
certified in gifted and talented education
» Teachers in various curricular areas collaborate on field trip ideas and grant opportunities
» Coordination between campuses with Kelley and CMS
Colorado Middle School
» Teachers disaggregate data during grade level meetings
» Teachers from each subject area meet to look at the TEKS/STARR goals, determine the areas of weakness, then make new goals
for the team and campus
» Teachers in various curricular areas collaborate on field trip ideas and Service Learning projects
» Provide Eduphoria and AVID Training
Colorado High School and Wallace Accelerated High School
Teachers disaggregate data during departmental meetings during common planning periods.
Dyslexia, ESL, and G/T students are all served by appropriately certified staff.
Appropriate measures are taken to ensure the needs of 504, special education, and homebound students are receiving necessary
services.
Teachers from each subject area meet to look at the TEKS/EOC goals, determine the areas of weakness, and make new goals for
the team and campus.
» Fundamental 5 Training

YV VYVV

Dyslexia Program

Kelley Elementary, Hutchinson Elementary, Colorado Middle School
» S.P.I.LR.E.—a comprehensive and multisensory reading intervention program. It is designed to prevent reading failure and to build
reading success through an intensive, structured, and spiraling curriculum. It integrates phonological awareness, phonics,
handwriting, fluency, vocabulary, spelling and comprehension.
» Lexia Program- a software program that works on phonological awareness, phonics, vocabulary, spelling and comprehension.

Career Education

Kelley Elementary
» Community Visits—students visits area banks, museums, post office, banks, etc., as part of their social studies curriculum
Hutchinson Elementary
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» Counselor utilizes large group counseling lessons to address the various strands of Career Education including having visitors speak
to students about interesting and varied careers.
Colorado Middle School
Community Visits—students visit area banks, museums, post office, etc.
Art classes investigate careers
Art classes design Veteran Recognition through portrait design
Utilize KWLF news
Emphasis on Science Careers
7" Grade Career Portals Classes
Colorado High School and Wallace Accelerated High School
Courses offered in computers, automotive technology, family and consumer sciences, and agricultural sciences.
Transition meetings for students with special needs provide long-range career planning.
Abstinence programs throughout the year bring positive messages and motivation about students’ futures.
Career orientations course is offered.
Provide Career Preparation class for Juniors and Seniors
YCC Grant provides funding for all students to take college classes
Students are able to attend classes at TSTC for Welding and Auto Mechanics through the YCC Grant
School counselor arranges for programs throughout the year that will bring positive messages and motivation about students’ futures.
Juniors and Seniors have the opportunity to take a field trip to surrounding junior colleges and trade schools
Community Visits to local area business
Emphasis on science careers
Art classes investigate careers

YVVVVYY

VVVVVVVVYVVVY

Priority for Service Action Plan for Migrant Students — See Addendum

Corrective Action Plan—Safeguard Plans

Kelley Elementary, Hutchinson Elementary, Colorado Middle School, Colorado High School, and Wallace Accelerated
» See Addendum for Kelley and Hutchinson Writing Safeguard Plan
» See Addendum for Colorado Middle School Social Studies Safeguard Plan
» See Addendum for Colorado High School Reading and Writing Safeguard Plan
» See Addendum for Wallace Accelerated High School Improvement Required Plan

Performance Based Monitoring System Analysis

PBMAS Plan and Team in place

Inclusive environment at the campus level
Teachers trained in PBMAS disaggregation
Special Education training yearly

VYV VVY
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» Content Mastery Program provided for special education students.

Technology

Kelley Elementary
4 computers per classroom
25 station lab available weekly, Distance Learning Center Station, and 20 laptop movable lab is available
Smart Boards are used in all classrooms
Projectors in all classrooms
TPRI is administered with IPADS or Laptop computers through the MCLASS Assessment in Kindergarten, 15t and 2" Grade
Accelerated Reader is on the Web
Gifted and Talented research for projects
Internet training for all students
All certified staff have a laptop and IPAD for instructional use
Brain Pop is available for all students
Hutchinson Elementary
Each classroom is equipped with 4 |-Pads for student use
5 computers per classroom
25 station lab which meets 2-3 times weekly
Classes in keyboarding, STAAR tutorials, word processing, Technology TEKS
Accelerated Reader
Internet training for all students
SMART boards in each core area classroom and in special ed classroom
All certified staff have a laptop and IPAD for instructional use
Implementation of Apple TV’s in every classroom
Colorado Middle School
Computer(s) in all classrooms
16 stations in the library for all teachers to use
Classes in STAAR tutorials, word processing, digital media
Gifted and Talented training on website for projects
Labs in special education classrooms and 10 station lab open to all teachers for computer use
Provide Smart Board and Document Cameras in each classroom
Mini computers in social studies classrooms
All certified staff have a laptop and IPAD for instructional use
All students in grades 6,7, and 8 will have an IPAD for instructional use
Colorado High School and Wallace Accelerated High School
» Computers in all classrooms.
> New technology courses are offered in web mastering, digital imaging, multi-media, and desktop publishing.

VVVVVVVVVSVYVYVVVVVVVY

VVVYVYVVVVY
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CHS has four computer labs for students taking college classes.

Distance Learning Lab.

Internet training is available for all students.

Each student is required to sign an AUP (acceptable use policy).

Every teacher has a laptop computer and IPAD for access to online curriculum and TEKS Resource System materials.
Wi-Fi capabilities throughout the entire campus

Smart boards and document cameras for classroom instruction in all classrooms

Each student has a Laptop for college and core classes.

Accelerated Education (Compensatory Education)
Kelley Elementary, Hutchinson Elementary, Colorado Middle School, Colorado High School, and Wallace Accelerated High

>

>
>

STAAR Disaggregation—All STAAR data disaggregated yearly, goals set for grade levels, school, and individual students based on
the data.

AVID course is required for all 9th grade students.

At-Risk students are identified by state criteria.

INCREASED USE OF QUALITY DATA TO DRIVE INSTRUCTION/FREQUENT MONITORING OF STUDENT
PROGRESS

Assessing Needs
Kelley Elementary

>

YV V VY

Effective Schools Survey conducted yearly—survey based on the Effective School Correlates. Administered to staff/
paraprofessionals and parents/students on an every-other-year-basis. Results are disaggregated and sent to staff, the Campus
Level Advisory Council, and the administrative offices

TPRI assessments—administered at 3 times yearly. Results are shared with parents and goals are established with students.
STAR test—Accelerated Reader reading proficiency check list. Administered 2 times yearly

STAAR Disaggregation—All STAAR data disaggregated yearly, goals set for grade levels, school, and individual students based on
the data

Hutchinson Elementary

>

Effective Schools Survey conducted yearly—survey based on the Effective School Correlates. Administered to staff/
paraprofessionals and parents/students on an every-other-year-basis. Results are disaggregated and sent to staff, the Campus
Level Advisory Council, and the administrative offices

STAAR benchmark—administered 2 times yearly. Results are disaggregated, shared with parents, and goals are established with
students

STAR test—Accelerated Reader reading proficiency check list. Administered 2-3 times yearly

STAAR Disaggregation—All STAAR data disaggregated yearly, goals set for grade levels, school, and individual students based on
the data
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Colorado Middle School

>

>
>

Survey conducted yearly—survey based on the Effective School Correlates. Administered to staff/ paraprofessionals and
parents/students on an every-other-year-basis. Results are disaggregated and sent to staff, the Campus Level Advisory Council,
Campus Leadership Team and the administrative offices

STAAR pretests—Results are disaggregated, shared with parents, and goals are established with students

STAAR Disaggregation—All STARR data disaggregated yearly, goals set for grade levels, school, and individual students based on
the data

Colorado High School and Wallace Accelerated High School

>

>

>
>

Staff Survey conducted yearly—all staff members are polled on several different areas and results are reported to the staff and the
CLAC committee for discussion.

EOC Disaggregation—All EOC data disaggregated yearly, goals set for grade levels, school, and individual students based on the
data.

3-week and 6-week progress reports monitor classroom performance.

Six weeks and semester tests are used as summative evaluations for students.

STARR Analysis/Disaggregation
Kelley Elementary, Hutchinson Elementary, Colorado Middle School, Colorado High School, and Wallace Accelerated

>

>
>

Teachers meet annually to disaggregate data, view individual students scores and grade level scoring of prior year STAAR to discern
campus goals

Teachers have access to Eduphoria online to utilize STAAR/EOC data and history.

Teachers meet annually with Region 14 consultant to discuss district data.

INCREASED PARENT/COMMUNITY INVOLVEMENT/POSITIVE HOME/SCHOOL RELATIONS

Increasing Parent Involvement

Parent Involvement Programs
Kelley Elementary

VVVVVVVVVY

Kelley PTO— helps organize school activities, parties, etc. Donate $1000 annually to the school

Grandparents Day—Grandparents are invited for lunch during week of national observance day for grandparents.
Fall Festival—school wide celebration of fall. Carnival, dinner, Bingo, etc. Annual fundraiser and parent supported
Field Trips—parents assist on annual field trips for students

Character Counts Weekly

Music Programs- parents are invited to listen to the students perform during different times of the year.

School Parties—parents assist in planning and implementing all school parties during the year

Thanksgiving Lunch-Kelley families are invited to join students for lunch in observance of Thanksgiving
Skylert-computer program used to notify parents of events and attendance

Food Drives-Kelley students and families
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Awards Assembly—end of school assembly recognizing students for honors in character education, academics, co-curricular
successes, etc. Also recognizes those parents who have volunteered their time during the school year

Popsicles with Parents — programs to encourage parents to come and enjoy the afternoon with their children

Play Days — events where everyone to have a good time.

Agriculture Day — local agriculture sponsors and parents are invited to share information with students about local agriculture.
Fire Station Visits — during Fire Prevention Week students will visit the local fire station.

TPRI Music Night — parents are invited to an informational assembly.

Holiday House — at semester break, parents are invited to come and visit their child’s classroom.

Hutchinson Elementary

Hutchinson PTO—helps organize school activities, parties, Dunn Store, etc. Donate $500 annually to the school

Dogs for Dad—fall lunch for students and their dads, big brothers, uncles, grandfathers, any significant male role model. Free to
students and guests.

Tea Time for Mom—Spring morning for students and their significant female relatives or friends (see above)

Grandparents Day—Grandparents are invited for lunch on Columbus Day annually

Texas Week—school wide celebration of Texas during the week of TexasFest.

Field Trips—parents assist on annual field trips for students

Parent Meetings—held as needed to provide information to parents about school happenings, policies, etc.

Play Days—PE sponsored spring competition for students

School Parties—parents assist in planning and implementing all school parties during the year

Awards Assembly—end of school assembly recognizing students for honors in character education, academics, co-curricular
successes, etc. Also recognizes those parents who have volunteered their time during the school year

Title | Compact Night-teachers invite parents to review Title | Compact

Colorado Middle School

VVVVVY

\ 274
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» Field Trips—parents assist on annual field trips for students

» Open House-meet teachers in the classroom

» Band concerts

» Veteran’s Day Program; Run for the Wall Program

» Volunteers for dances

» Awards assemblies

» Extracurricular activities

» Parent input from surveys

> 6", 7" & 8" grade parent meeting on SSI

> Grade level parent meetings at the beginning of the school year

» Community program-Pigskin Preview

» Parent volunteers on annual Survivor Day, National Junior Honor Society field trips and concession stands

» Computer e-mail and phone messages to parents

> KWLF news —news reporting, journalism and broadcast including 7™ and 8" grade classes Colorado High School and Wallace
Accelerated High School

> Letters are sent home at the beginning of the school year with information about the teacher, class, and course.
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Open house is scheduled each September.

Organizational Booster Clubs and parent organizations are visible for band, athletics, academic UIL, Ag.

Parents sponsor field trips and meetings outside the school day.

An academic awards assembly and reception is held each spring.

Senior Play Day

Junior Parent Night and Senior Parent Night are sponsored by the counseling department to prepare for life beyond high school.
Organizational banquets (band, athletics, FFA, FCCLA) are held regularly.

Fine arts performances such as band concerts, art exhibits, and drama productions are produced regularly.

Howl Night, a student-produced variety show, is presented each spring.

Pigskin Preview is scheduled each fall to showcase and introduce football, volleyball, cheerleaders, band, flags, and twirlers.
Open House in October

Progress Reports are mailed home every 3 weeks

Skylert software will be utilized to notify parents of district events as well as student absences.

INCREASED LEADERSHIP EFFECTIVENESS/STRONG INSTRUCTIONAL LEADERSHIP

Professional Development Opportunities

Staff Development
Kelley Elementary

VVVVVVVVYVVVYY

Three additional waiver days for staff development yearly
Teachers are trained in gifted education

Additional days provided for all staff during the school year for academic purposes
PDAS

ESL Training

Sexual Harassment

Special Ed Updates

CPI Training Online

Balanced Literacy Training

Circle Literacy Training

Child Abuse Online Training

Reporting Child Abuse Online Training

Hutchinson Elementary

YVVVY

All teachers and staff are trained in Child Abuse Prevention

Technology training for all staff

Additional days provided for all staff during the school year for academic purposes
Math TEKS Update offered to math teachers

Continuation of review and concepts from the Fundamental Five
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YVVVVVYVYYVYYVYY

All teachers attend and participate in vertical planning for the upcoming six weeks
Colorado Middle School

Three additional waiver days for staff development yearly

Technology training for all staff

Additional days provided for all staff during the school year for academic purposes
Region 14 — training in math, social studies, science, reading/language arts
PDAS Training for all staff

Sexual Harassment

Special Ed. Updates

The Fundamental Five

CPI training and other special education training

Campus Leadership Team training at Region 14

Colorado High School and Wallace Accelerated High School

VVVVVVVVYVYVVYY

Three additional waiver days for staff development are provided yearly.
Additional teachers are trained in G/T.

Staff is directed to take one day for technology training.

Additional days provided for all staff during the school year for academic purposes
Technology training for all staff

PDAS

Sexual Harassment

Special Education Updates

CPI Training and other special education training

AVID Training

Campus Leadership Training

Child Abuse Training
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CSF/Effective Schools Correlate: Improved School Climate/Safe, Orderly Environment

COLORADO ISD DISTRICT IMPROVEMENT PLAN, 2015-2016

Title | Components: Assisting Children in Transition
TEA State Goals: Suicide Prevention, Conflict Resolution, Violence Prevention, Violence Intervention, Discipline Management,
Dating Violence Education

GOAL: All students will be educated in learning environments that are safe, drug free, and conducive to learning.
OBJECTIVE: By May of 2016, discipline referrals will be reduced by 5%, staff will be trained in Crisis Prevention, and all PE
students grades 3—12 will complete the Fithess Gram.

Strategies Resources Person(s) Implement Complete Monitor/ Completion/

Responsible Date Date Adjust Evaluation
Recognize students for | Local Staff August 2015 | May 2016 | Ongoing Newspaper articles;
positive behavior on a bulletin boards;
regular basis programs; teacher logs
Provide guest Local; Principals; August 2015 | May 2016 | Ongoing Dates of programs; sign
speakers on the Region 14 Counselors in sheets of students
prevention of drug attending
abuse, bullying, and
dating violence.
Continue Skylert Local Principals, August 2015 | May 2016 | Ongoing Records of messages
System to provide Secretaries sent to families through
instant communication electronic access
to families through
emalil, text, and phone
Monitor the District Local Superintendent, August 2015 | May 2016 | Ongoing Record of planned
Wide Crisis Asst. events to practice the
Intervention Plan Superintendent, crisis plan

Principals

Training in CPI, TBSI, | Local; Principals August 2015 | November Training records;
Child Abuse Region 14 2015 Registry with ESC 14
Prevention, Suicide
Prevention
Provide transition Local; YCC | Principals, August 2015 | May 2016 Trip requests for
awareness sessions Grant Counselors campus visits, records

for students who will

of student sessions at
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“graduate” from each
school

new schools,

Provide and support Skyward; Principals; August 2015 | May 2016 Dates of programs;

programs which Local Counselors; Staff; Discipline records;

promote school Attendance sheets

discipline, school

culture and character

development in order

to reduce Code of

Conduct Violations

Coordinate Local District Nurse, August 2015 | May 2016 Safety/Health training

safety/health training Principals yearly; copies of staff

for all district training rosters

employees

Disaggregate data Local, IDEA | Principals October 2015 | November PBMAS report to TEA

from PEIMS discipline 2015 or on file in the district,

report for PBMAS as required

review

Review and implement | Local; Principals August 2015 | May 2016 | Ongoing Correct safety issues to

necessary concerns Region 14 meet the requirements

from Safety Audits of the external safety
audit

Emergency Dirills to Local Principals August 2015 | May 2016 | Ongoing Documentation of dates

provide campus and drills during the

security school year

Perfect Attendance Local Principals Each 6 May 2016 $25.00/six weeks;

drawing each six weeks and $75.00/semester;

weeks, semester, and semester $150/year

year-end

Maintain effective Skyward Principals; August 2015 | May 2016 Review of attendance

reporting, and Secretaries records; Progress

monitoring of student
absenteeism.

Reports; Attendance
Policy on Website
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CSF/Effective Schools Correlate: Increased Learning Time/Clear and Focused Mission

COLORADO ISD DISTRICT IMPROVEMENT PLAN, 2015-2016

Title | Components: Including teachers in the Planning Process, Graduation Requirements
TEA State Goals: None listed in this category

GOAL: All students will graduate from high school with college academic hours or a certification in a technical field.

OBJECTIVE: The number of students who graduate from high school with a regular diploma will increase by .5%

Strategies Resources Person(s) Implement Complete | Monitor Completion/
Responsible Date Date Adjust Evaluation

Inform the public about | Local Principals, August 2015 | May 2016 Sign-in sheets, copies

graduation Counselors of parent signatures

requirements from meetings

and HB 5

Review PBMAS Local PBMAS team October 2015 | November CIP on file

documentation about 2015

completion rates

Conduct Effective Local Principals; March 2016 May 2016 Survey conducted and

Schools Survey for Counselors results presented to

parents, teachers,
paraprofessionals and
students each year

parents and staff
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COLORADO ISD DISTRICT IMPROVEMENT PLAN, 2015-2016

CSF/Effective Schools Correlate: Increased Teacher Quality/Climate of High Expectations
Title | Component: Qualified Staff to Work with Students, Attracting Highly Qualified Staff

TEA State Goals: STAAR Programs for Success in Reading, Writing, Math, Social Studies, Science

GOAL: By 2016, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts

and mathematics; all students will be taught by Highly Qualified Staff in all subject areas.

OBJECTIVE: By May of 2016, students in all content areas, all subgroups, and all disability levels will demonstrate a 3%
increase in STAAR scores; CISD will be 100% Highly Qualified in all subject areas.

Strategies Resources Person(s) Implement Complete | Monitor Completion/
Responsible Date Date Adjust Evaluation

Utilize the services of Region 14; Principals; August 2015 | May 2016 | Ongoing Applications from

Region 14, Region 17, | Region 17, Business Office; applicants on file in

and the District Web CISD Web Technology Central Office

Page to attract Highly | Page Coordinator

Qualified Teachers

Individual STARR STAAR/EOC | Principals, August 2015 | May 2016 | Ongoing STAAR folder on each

counseling for each results profile | Counselors student who is at risk

student Teachers

Provide tutorial SCE funds, Principals and September July 2016 | Ongoing Records of attendance,

sessions before and Rural Grant, Staff 2015 Rural and SSI

after school, in the SSI funding applications for funding,

evening, or during the evaluations

summer; Academy

Time/RTI Intervention

Attend Teacher Job Local Principals April 2016 July 2016 Applications from job

Fairs to look for highly fairs on file in central

gualified candidates office

Focus on curriculum in | Title I, state, Principals, September May 2016 Records of PO’s for

all core areas, local 2015 ELA and math supplies

purchasing supplies,
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manipulatives
additional texts

Continue TEKS Local Principals, September May 2016 POs of supply order,
Resource System counselors, 2015 contract with Region
Curriculum in all areas ESC 14 XV

K-12

Recruit and retain Local, State Local School August 2015 | Sept. Ongoing Highly Qualified
quality employees Board; 2015 Teacher Report
through a completive Superintendent;

and responsive Principals

compensation package

to include salary,

benefits, and

incentives;

Promote and ensure a | State and Superintendent; | August 2015 | Sept. Ongoing Needs Assessment
culture of appreciation | Local Principals; All 2015 Results; Surveys
and support and staff

understanding for all
employees
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COLORADO ISD DISTRICT IMPROVEMENT PLAN, 2015-2016

CSF/Effective Schools Correlate: Improved Academic Performance/Opportunity to Learn, Time on Task/Skills for Success

Title | Component: Timely Assistance to Students, Reform Strategies, Coordination Between Programs

TEA State Goals: Dyslexia, Career Education, Corrective Action Plan (Special Education), Technology, Migrant

GOAL: To provide optimal time for learning in the content and program areas

OBJECTIVE: By May of 2016, students will demonstrate a 2% increase in STAAR scores in the core areas

Strategies Resources Person(s) Implement Complete | Monitor Completion/
Responsible Date Date Adjust Evaluation
Update the STAR report | Technology Tech Director, September September | Completed | New STAR report and
and the District funds, local Principals, ESC | 2015 2015 District 3 year plan
Technology Plan to 14
attain higher levels of
technology education
and application
Counselor and Advisors | None needed | Principals, October 2015 | May 2016 Minutes of campus
planning pathways with Counselors meeting, teacher input;
students and reviewing Logs of meetings with
them annually students
Continuation of SCE. Local, Principals, August 2015 | May 2016 RTI for students scoring
Response to Intervention | WCTSSA Counselors, staff low on assessments;
Teams to address at risk | funds members schedule for Tiers I, Il, and
students representing 1
each program
area
Conduct after school Rural, SCE, Principals, Sept. 2015 July 2016 Evaluation reports to the
tutorials, utilizing A+ , Local, SSI Counselors, state, attendance records
PLATO, funds teachers
Continue dyslexia SCE Principals, September May Completed | Testing results from
intervention at early Counselors, 2015 2016 dyslexia referrals;
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grades testing schedules of service
coordinators

Reduce number of Special Principals, August 2015 | May 2016 Establish RTI programs,

referrals to special Education, Teachers, RTI copies of files and

education by .5%, WCTSSA, teams attendance for RTI,

through continued use of records of reduced

RTI staff placement and referrals to

special ed

Promote advanced Local Principals, Tech | August 2015 | May 2016

usage of SMART and/or department

Promethean interactive

white boards to facilitate

student learning through

technology

Migrant Education MEP Funds School Principals, | August 2015 | May 2016 | Ongoing Passing six-week grade

Program—Title I, Part C Migrant cards;

funds are used to employ a Coordinator

Migrant Coordinator to Passing benchmarks

provide graduation plan

support to all MEP students Passing TAKS or STAAR,

aboye and beyond what is as required:

provided by the regular

school.

Ensure that Migrant MEP Funds Migrant Ongoing Ongoing Identified students are

students have clothing, Coordinator, provided services needed

school supplies, vision School Nurse,

screenings, and hearing Teachers

screening during the

school year

Provide home based MEP Funds Migrant August 2015 | May 2016 List of students and families

programs “Stepping Coordinator that are provided the

Stones” for families services

outside of the school

setting

Provide tutorials and MEP Funds Migrant September May 2016 List of Migrant students to

tutoring support to Migrant Coordinator, 2015 monitor need for tutoring.

44




students Teachers

Offer field trips to area Local, CATE | High School October 2015 | May 2016 List of students who
colleges to be introduced Principal, attended field trips

to career fields Counselors, Staff

PES Action Plan has been | MEP Funds Migrant Service August 2015 | May 2016 | Ongoing Local Needs

added as an Addendum Coordinator, Assessment/Evaluation

to address the needs of Campus

Migrant Students. Principals

Disaggregate data for all | Eduphoria Principal, August, 2015 | May, 2016 | Ongoing Evaluation check list for At
students, including those | Program; Counselors, & Risk students; review of
with special needs Local, $2000 | Staff Special Needs students to

through common
assessments

determine campus goals
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COLORADO ISD DISTRICT IMPROVEMENT PLAN, 2015-2016

CSF/Effective School Correlate: Increased Use of Quality Data to Drive Instruction/Frequent Monitoring of Student Progress
Title | Components: Assessing Needs

TEA State Goals: STAAR Analysis/Disaggregation, PBMAS

GOAL: To provide an ongoing monitoring of student progress, including at-risk, economically disadvantaged, and Priority for
Service Migrant students, through timely disaggregation of data, in order to show yearly progress

OBJECTIVE: By October 2015, all staff will have disaggregated data on their students and created individual goals for student

success

Strategies Resources Person(s) Implement Complete | Monitor/ Completion/
Responsible Date Date Adjust Evaluation

Develop District and Local Superintendent, | September October Completed | Board approval of

Campus Improvement Principals, 2015 2015 District and Campus

Plans based on student DLAC and Plans

needs CLAC members

Disaggregate data for all | None needed | Principals September October Review of student data

students through 2015 2015 after each assessments;

comprehensive data Evaluation check list for

chart At Risk students

Administer benchmark Local--$1000 | Principals, September January Student scores on

tests in the area of for Eduphoria | Counselors, 2015 2016 benchmarks,

STAAR software Teachers communication with

parents

Each at-risk student, SCE, Title I, Counselor, Each 6 May 2016 List of programs and

including Priority Migrant | Migrant Migrant service | weeks students; migrant

students will be funding coordinator service provision table,

assessed to determine
needs and provide
appropriate teaching
methods

progress reports and
report cards
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Review PBMAS report in | Local Principals October 2015 | November Report kept on file in

those areas scoring a 2 2015 district office with

or higher for submission possibility of audit by

to TEA TEA

Determine best testing Local Principals, September May 2016 ARD decisions, numbers

choices for students with Parents, ARD 2015 of STAAR Modified,

disabilities in the 2015- committees, STAAR Alt, STAAR

16 Accountability Testing Accommodated on file

System Coordinator with district testing
coordinator

Conduct Staff surveys to | Local Principals, August 2015 | September | Completed | CSF/Effective Schools

determine needs Technology 2015 survey results charted

through Google Forms
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COLORADO ISD DISTRICT IMPROVEMENT PLAN, 2015-2016

CSF/Effective Schools Correlate: Increased Parent/Community Involvement/Positive Home/School Relations
Title | Component: Increasing Parent Involvement
TEA State Goals: Parent Involvement Programs

GOAL: Develop open communication with parents and community

OBJECTIVE: By May of 2016, the CISD will offer at least 1 parent training opportunity and communication through a variety of
media, both in print and through technology

Strategies Resources Person(s) Implement Complete | Monitor/ Completion/
Responsible Date Date Adjust Evaluation

Develop more parent None needed | Campus September May 2016 Record of parent
training initiatives for Principals, 2015 attendance sheets
district parents District Office
Provide a 3-week Local All Teachers September May 2016 Student grades and
progress report to 2015 parent contact logs
parents of all students
Host Registration Campus Principals August 2015 | August Completed | Parent sign-in sheets
activities for all schools | facilities 2015
Parent EOC/STARR Conference All Staff September July 2016 Record of parents
conferences period and 2015 attending

facilities
Host Title | Parent None needed | All Staff September May 2016 Title | Parent Compact,
Student Teacher 2015 copies of parent sign in
Compact meeting sheets
Utilize media to keep Newspaper, Principals, staff | August 2015 | May 2016 Copies of articles and
parents informed i.e. radio, letters increased evidence of
student of the week, home, and teacher/campus website
recognition of students, | television creation
and any upcoming $100 local
events
Host Parent Nights to Local Principals, All September May 2016 Copies of parent sign-in
discuss district Staff 2015 sheets, pictures on
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programs—AR,
Technology, Core Area
TEKS, etc.

district website

Host Parent Training Local Principals, Staff, | August 2015 | April 2015 Copies of parent sign-in
Opportunities in the Counselors sheets

areas of dyslexia,

ADD/ADHD, other

special needs programs

Host Parent Meetings for | Local Principals, G/T September May 2016 Copies of parent sign-in
Special Needs areas at Teachers, ESL 2015 sheets

least once annually— teachers

G/T, ESL, Title |

Communicate with ESC14, Principals, August 2015 | May 2016 Academic Websites
parents regularly utilizing | Technology Teachers updated frequently
technology, updated

district website and

Skylert

Provide Family Access Local Technology August 2015 | May 2016 Parent access codes

to parents of CISD Director, distribution

students so that parents Technology

may view their students’ Department

grades, attendance, etc.,

online through Skyward

Offer Parent Survey Local Technology May 2016 May 2016 Results of parent survey
through the CISD Director, review by Campus
website once yearly to Principals Leadership Teams

determine needs for
following school year
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COLORADO ISD DISTRICT IMPROVEMENT PLAN, 2015-2016
CSF/Effective Schools Correlate: Increased Leadership Effectiveness/Strong Instructional Leadership
Title | Component: Professional Development Opportunities
TEA State Goals: Staff Development

GOAL: By Fall 2015, all students will be taught by highly qualified teachers

OBJECTIVE: By May of 2016, all staff members will have participated in at least 12 hours of staff development and be highly

5qualified

Strategies Resources Person(s) Implement Complete | Monitor/ Completion/
Responsible Date Date Adjust Evaluation

Various STAAR training | Title I, Local, | Curriculum August 2015 | April 2015 Certificates of staff

opportunities State Comp specialists development

Continue Vertical Release time | Principals, Staff | August 2015 | August Certificates of staff

Alignment training 2016 development for vertical

between grade levels teaming

and campuses

Apply for waiver days for | Waiver from | Superintendent, | July 2015 July 2015 Copy of waiver and

additional staff state agendas for additional

development days

Survey of Highly Local Principals September November Copy of survey and

Qualified Teachers 2015 2015 report sent to TEA by

conducted and reported electronic submission

Update training for all Local Superintendent, | August 2015 | August Copies of staff

staff in Eduphoria Aware ESC 14, 2015 development records

program Principals, and Eduphoria PDAS
Technology records on file
Director

Continue using Local Principals September May 2016 Principal walkthroughs,

Fundamental Five for 2015 PDAS; Administrative

classroom procedural Team Powerwalks

structure to increase
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student performance

AVID Training to prepare
students in study skills
and career preparation

Local; YCC
Grant

Principals

May 2016

Certificates of staff
Development




Addendum
Colorado ISD Priority for Service Action Plan

Goal(s): To ensure that identified Priority for Service (PFS) migrant
students in Colorado ISD receive interventions in order to succeed in
school.

Objective(s): CISD will identify Migrant students and youth who require priority
access to MEP services and develop a plan for serving those PFS students.

Required Activities

Timeline

Person(s)
Responsible

Documentation

PFS Action Plan

Before the first
day of school

Migrant Coordinator

A copy of the PFS
Action Plan is kept at
the administration
office and at each
campus office separate
from District
Improvement Plan.

Run PFS Reports

By the end of
each month

Migrant Coordinator

Monthly migrant PFS
student reports on file
in administration office
and at each campus
office in order to target
services appropriately
to migrant PFS
students for improved
academic
performance.

Provide a list of migrant priority for service (PFS) students to principal(s),
appropriate campus staff, and parents

By the end of
each month

Migrant Coordinator

NGS PFS reports
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Review the academic status of each PFS student after each six-week
grade reporting period. In consultation with the campus administrator(s),
counselor(s), and classroom teacher(s), a migrant individualized education
plan will be developed for each PFS student not meeting or at risk of not
meeting all academic standards

At the end of
each six weeks
grading period

Migrant Coordinator

Progress reports, six-
week report cards,
Migrant Individualized
Education Plan (MIEP)
with date of
consultation and
signature of
participants.

Include services/strategies/interventions by non-migrant funded programs

Updated as

Migrant Coordinator

MIEP (Migrant

in each PFS student’s MIEP (List federal, state and local programs needed or per six Individualized

servicing Priority for Service students) weeks Education Plan)

Ensure migrant students receive priority access to instructional services, As needed Migrant Coordinator | Phone logs,

as well as social workers and community social services/agencies. throughout the documentation of
school year services provided

Focus services on PFS students according to MIEPs As needed Migrant Monthly service
throughout the Coordinator, log/time & effort
school year Counselor, reflecting services and

Principal, Teachers | time spent with PFS
students
Conduct home visits or community visits to update parents on the As needed, Migrant Coordinator | Phone logs, travel

academic progress of their children

minimum once
per semester

logs, copies of
documents shared on
home visits

Monitor all migrant students’ academic achievement with particular focus Ongoing Campus & District | Data disaggregation &
on migrant PFS students’ progress; disaggregate data to determine and throughout the Administrators, comparisons, MIEPs
target achievement gaps; utilize data to target service and develop student | school year Counselors,
MIEPs Teachers, Migrant
Coordinator

Provide clothing, school supplies, vision screenings, and hearing As needed Migrant Identified students
screenings for Migrant Students throughout the Coordinator, School | provided services

year Nurse, Teachers
Provide extended tutorials for Migrant Students during the school day Ongoing Teachers, Migrant | List of migrant students

throughout the Coordinator to monitor for extended
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Provide home based programs for Migrant families using “Stepping
Stones”

tutorials

Migrant Coordinator

Documentation of
services provided to
the families




